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27Global’s Approach to Agentic Al Readiness

Al commitment is accelerating faster than the foundation underneath it. Most failed Al projects aren't model problems.
They trace back to data, integration, governance, and operational gaps that were never measured before the build began.

27Global's Agentic Al Readiness Assessment delivers an independent, evidence-based baseline of your ability to deploy
and run production Al agents. We score what you actually have, using interviews, document review, and hands-on
technical evaluation rather than a self-assessment questionnaire, with no bias toward any cloud platform or vendor.

PHASE 1 PHASE 2 PHASE 3
SCOPING & DISCOVERY TECHNICAL EVALUATION ROADMAP & READOUT EXECUTION

Understand the mandate Evaluate what you have
e Scope business use case e Hands-on review of six Turn findings into a plan The roadmap is yours to

& requirements technical & non-technical * Consolidate gap analysis exgc:.!te, Qr 27Glil?a| c_an
e Structured interviews dimensions (see pg. 2) by priority use case eliver aqy portion-

across business, data, e Data profiling against * Build a costed, sequenced
engineering, security & quality & PII/PHI controls 12-18 month roadmap
compliance e Score use cases on impact, e Live executive readout

e Document intake & data readiness, & with full indings package
access setup dependencies

Al POC Workshop
Production agents
Data platforming
Cloud modernization

Client Responsibilities
Stakeholders available for discovery interviews || Executive sponsor engaged for scoping & final readout || Timely document intake & system access for technical evaluation
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What We Evaluate: Six Dimensions, Scored Against Evidence

Strategy & Use Case Pipeline —] Data Readiness ® Technology & Integration
Executive sponsorship, budget, success ~— Data quality, access, lineage, and PII/PHI Cloud maturity, resilience, system APIs
metrics, and agent use cases ranked by controls, plus the gap from lakehouse and agent tool access, and auth readiness
impact, feasibility, and process maturity. data to agent-ready context. (OAuth vs. static keys).
Al Governance & Risk Oo0 Talent, Culture & Change ~| Observability & AgentOps
@ Al policy, risk tiering, agent permission mN Engineering depth, leadership Al literacy, = Prompt and model versioning, tracing,
limits, human oversight, and alignment resistance patterns, and capacity to evals, cost attribution, and drift alerting.
with Al regulations and standards. absorb change. Can you run an agent, not just build one?

*Each dimension scored 1-5 with peer benchmarking: 2 Exploring X 3 Developing K 4 Scaling X 5 Leading

Ez—#@n What You Walk Away With Why 27Global? Independent Al Expertise

4’ Independent by Design

AWS, Azure, Databricks, open-source, and on-prem evaluated on
equal footing. You get your roadmap, not a vendor's adoption plan.

e Maturity scorecard with peer benchmarking
e Data & systems gap analysis for top initiatives
e Governance & regulatory risk report

e Use case feasibility & ROI estimates X Built for Agents, Not Chatbots
e Roadmap with projected milestones G;;-S We assess whether your systems are agent-ready and leave no stone

« Board-ready executive readout unturned in ensuring your agents can act effectively and securely.

Full-Team Approach

Data, cloud, and application layers assessed together by practitioners
who build these systems, sized and paced for the mid-market.
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No Lock-In
Fixed fee. The deliverables are yours and don't require us, though
27Global can execute any phase of the roadmap when you're ready.
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